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At a Glance

£4.2m   31%
Revenue increased by 31% 
to £4.2 million (2016: £3.2 
million)

80%
Adjusted profit margin 
increased to circa 80% 

£3.1m   8%
Adjusted profit before 
tax increased by 8% to £3.1 
million (2016: £2.9 million)

36.6p   3%
Adjusted Basic EPS  
of 36.6 pence increased 3% 
(2016: 35.4 pence) 

£3.1m   >100%
Statutory profit before 
tax increased significantly 
>100% to £3.1 million (2016: 
£0.1 million)

£100+   25%+
Share Price Target for 
Initial Public Offering 
increased by 25%+ to £100+ 
(circa $130+) previous target 
set in July 2017 at £80+

£25+   50%+
Equity issue average 
price for investments 
now targeted at £25+ per 
share an increase of 50%+ 
from 2016/17 average of £15

36.6p   >100%
Statutory Basic EPS  
increased significantly >100%  
to 36.6 pence (2016: 1.8 
pence) 

£7.6m
Strong operating cash 
inflow including collecting 
£7.6 million of debt outstanding 
at the prior year end

Key Performance Indicators  

Other Key Metrics
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OS3 consulting, software and services 
strategy consolidated to enable market 
and digital transformation

I am pleased to announce the full year results for OS3 

Digital (“OS3”) for the period ended 31 December 

2017. OS3 was formed in 2003 and subsequently 

relaunched in 2014 as an incubator and investment 

vehicle working with, and investing in, companies 

focused on the benefits of digital transformation.  

Following the strategic review conducted by the 

OS3 board at the end of 2017 and during 2018, the 

OS3 team is now focused on a strategy to build out 

a single high growth, digitally disruptive technology-

based business targeting a £1bn+ (circa $1.3bn+) 

initial valuation, rather than incubating a number of 

separate entities for sale or public offerings. 

This new approach is underpinned by the track record 

of OS3 board members in delivering digitally disruptive 

technology-based businesses, which followed a less 

focused but similar strategy to OS3 and in primarily the 

same market areas and territories in which OS3 now plan 

to operate.  These previous ventures were valued in their 

growth phases at circa £1.5bn - £3bn (circa $2bn - $4bn). 

This strategic approach has been fully reviewed and 

updated by the OS3 team to reflect the more advanced 

level of sophistication of the cloud based digital 

technologies OS3 has already invested in and/or has 

available to it, alongside the current and anticipated 

changes to market regulations which remain key to 

support OS3’s medium (next 2-3 years) to long term (3 

years plus) growth targets.  Positioning businesses to be 

able to take advantage of regulatory change has always 

been considered a core skill of members of the OS3 board 

and this ability has been key to delivering exceptional 

levels of profitable growth in their prior ventures.  

Since OS3’s relaunch, 2017 and early 2018 have seen 

more significant progress made across all areas of 

the business than in any prior period, validating the 

opportunity to meet OS3’s long-term targets.  All legal 

matters involving OS3, including those relating to 

the OS3 board’s prior ventures, have also been fully 

resolved in the favour of OS3 during 2017 and early 

2018, eliminating any further cost and distraction. 

For investors to gauge our success to date, we first 

need to highlight the background that was provided 

to potential investors within OS3’s Private Placement 

Memorandums (“PPMs”) when raising significant funds 

Chairman and Group Chief Executive’s Report
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at £5 and £10 per share respectively. During this period 

of incubating our investments, it was anticipated that 

revenues would be generated by a combination of 

consultancy fees, advisory fees and management 

charges in relation to corporate central functions, 

alongside providing or arranging debt funding and 

equity investments.  In both 2015 and 2016, the majority 

of OS3’s revenues were generated in this manner.  

Now that our four main technology investments 

have been rationalised and consolidated into OS3, a 

greater proportion of revenue, as predicted, has been 

billed directly to end user clients, rather than being 

billed to and / or onwards billed via our investments.  

Due to this background, as in prior years, revenue in 

itself is not considered a Key Performance Indicator 

(“KPI”) for OS3 at this stage. 

The founding directors of OS3 created a successful 

methodology for acquiring businesses, used during 

their previous ventures, combining future warranted 

profit before tax at a premium to the then prevailing 

share price value, alongside potential clawbacks 

to protect investors, whilst also aligning all parties’ 

interests. This methodology has been key to enabling 

us to cost effectively acquire our investments within 

a short period of time. This method avoids certain 

pitfalls associated with typical merger & acquisition 

transactions, whilst also allowing OS3 to potentially 

benefit from the significant levels of future growth and 

accretion associated with incubation phase companies. 

To underpin this methodology, the primary KPI during 

OS3’s incubator and investment stage has been to 

demonstrate its ability and proven track record to be able 

to increase the average price at which it would issue its 

own equity for major investments by 50%+ per annum. 

During 2015 equity was initially issued at £5 per share to 

raise capital primarily from added value investors.  The 

average price used for further equity issues for funding 

and for major investments within the following 12 

months was £10 per share, a 100% increase. 

During 2016/17 the average equity issue price for our 

investments has been £15 per share, a 50% increase 

during this period.  A number of secondary trades 

have also been conducted at a price of £15 per share, 

including those sold independently by Asset Match, 

a secondary market trading platform.  Some shares 

have also been acquired in secondary trading below 

this £15 per share level during the period, but only 

by existing investors (and related parties), and usually 

when the shares were used as security for debt when 

the selling investors had no other viable options 

within their particular timescales.  In total, circa £5m 

of equity has been transacted at £15 per share. 

The conclusions of the OS3 board’s strategic review, in 

conjunction with the progress made to date, enables 

the OS3 board to once again upgrade its share price 

target, exceeding both the initial £50 goal, and the 

£80+ goal set in July 2017.  The initial target was set 

within our Private Placement Memorandums for 

subscriptions of £5 and £10 per share respectively, 

both of which were significantly oversubscribed. The 

upgraded share price target is now £100+, an increase 

of 100% compared to our initial £50 target, and 25% 

compared to our £80+ target set in July 2017. 

£100+   25%+
Share Price Target for Initial Public Offering 
increased 25%+ to £100 (circa $130+) previous 
target set in July 2017 at £80+
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The OS3 board believes the key assets are now in place 

to support the delivery of its vision to enable market 

and digital transformation through a combination 

of consulting, software and service offerings, whilst 

in parallel enabling the creation of a business with 

a demonstrable equity value of £100+ per share, 

currently targeted for achievement by 2022. 

By 2022 the OS3 board intends to start making 

distributions to its investors via dividends, or a partial 

Initial Public Offering (“IPO”) of the business, or through 

a full IPO in North America.  The full IPO remains 

conditional on meeting the £100+ (circa $130+) per 

share target, with an intended maximum fully diluted 

10m shares in issue, implying a valuation of £1bn (circa 

$1.3bn).  When OS3 makes its first distribution, those 

members of the OS3 board not remunerated directly 

for their services would thereafter be rewarded at a 

level which takes into consideration the level of OS3’s 

profitability and the value of the services they are 

then providing.  This approach to remuneration of 

the OS3 board continues to ensure all stakeholders’ 

interests are fully aligned. 

It is the OS3 board’s intention not to issue any further 

significant equity for investment purposes at a price 

below £25 per share, with this price floor increasing 

to at least £33 as further progress is made, and as we 

move closer to 2022. 

Routine funding and investment activity will be 

undertaken as normal, provided such activities do not 

result in OS3 having to exceed the fully diluted 10m 

total shares in issue by 2022 target.  The OS3 board 

may consider exceeding the 10m fully diluted shares 

in issue limit by 2022 if it can raise funds on terms 

in line with, or better than, those indicated above.  It 

is the view of the OS3 board that the targeted 2022 

timescale could be accelerated by up to two years if 

additional funding is raised in the very short term. 

Raising new funds at £25 short term (next 1-2 years) or 

£33 medium term (next 2 – 3 years) still leaves those 

invested at these levels with an upside of at least 300% 

or 200% respectively if our 2022 targets are met. 

Warrants and options, which are included within our 

fully diluted 10m shares in issue target, have been 

and are currently issued at £7.50.  This price is a 50% 

discount to current secondary market transactions 

and is also 50% above the price at which shares 

were issued in our first PPM.  If our goals are met in 

2022, this represents at least an upside of at least 

1200% for such warrant and option holders.  These 

warrants and options have been (and are anticipated 

to continue to be) instrumental in keeping our cash 

costs lower, whilst cementing key relationships 

within the markets in which we operate. 

The OS3 board believes it will be able to conduct 

limited tranches of share buybacks before 2022 with 

the proceeds from non-core asset disposals.  These 

buybacks may be funded either by disposing of non-

core assets for shares, or by using the proceeds from 

non-core asset sales to repurchase shares.  The buy-

back approach of disposal of non-core assets for 

share consideration will currently only be considered 

if OS3 could buy back the OS3 shares at a significant 

discount compared to the £15 per share price 

demonstrated by trades in the secondary market.

£25+   50%+
Equity issue average price for investments 
now targeted at £25+ per share an increase of 50%+ 
from 2016/17 average of £15
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OS3 has a successful track record as an investment 

company, focused on enabling market and digital 

transformation, and where we have been able 

to demonstrate greater than 50% returns on the 

majority of our investments within twelve months of 

initial outlay.  Having conducted a strategic review, it 

has been determined that these investment returns, 

which have been vital to establish the business to 

date, are now insignificant compared to the potential 

returns available if OS3 focuses on delivering its own 

consultancy, software and service solutions.  This 

approach follows a similar but enhanced and more 

focused strategy to that followed by the OS3 board 

in their last two ventures. 

The OS3 board believes that all stakeholders should 

rest assured that this approach has the potential to 

be the most lucrative, as it is the area of business 

in which the OS3 board and management team are 

vastly experienced, and in which it has a demonstrable 

track record of delivering businesses reaching multi-

billion pound valuations for technology and service 

solutions around the globe, leveraging market and 

digital disruption.

This more focused strategy of only investing in 

our core business has been made possible due to 

the background and experience of the OS3 board 

and management team, and with all technology 

investments having now been either consolidated 

into the OS3 Digital Platform, or having been 

proven to work with our OS3 Digital Platform for 

the applicable industry.  This approach, along with 

certain members of the board having always agreed 

to not be remunerated directly for their services 

until the first shareholder distribution is made, has 

ensured that OS3 is in the enviable position of having 

all of its currently anticipated funding requirements 

up until 2022 covered.  By that time OS3 is expected 

to be generating sufficient free cash to start making 

shareholder distributions. 

With this evolved and singular focus in place, 

our primary key performance indicator therefore 

remains to make a first shareholder distribution by 

2022 via dividends, or partial IPO, or a full IPO of OS3 

Digital, as long as a sufficiently high price-per-share 

target valuation can be achieved.  Our most recently 

upgraded price target is £100+ (circa $130+) per 

OS3 board concludes prior 50%+ 
investment returns insignificant 
compared to potential returns from 
focused investment in OS3 consulting, 
software and services strategy

Financial & Strategic Review
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share, implying a £1bn (circa $1.3bn) valuation, if our 

goal of staying at or  below a fully diluted 10 million 

shares in issue is achieved.

Whilst revenue in itself is not considered a KPI for 

OS3 at this stage, revenue of £4.2m was attained in 

2017, up circa 31% above the 2016 revenue of £3.2m.  

Furthermore, as predicted, a greater proportion 

of OS3’s revenue was received directly from billing 

end clients for its consulting, software and service 

offerings, rather than to or via our investments.  

As a result of the strategic review, enterprise software 

sales and implementations in relation to the OS3 

Digital Platform are now primarily undertaken via key 

business partner relationships.  This approach is only 

used where OS3 can maintain a significant contractual 

influence over the pricing and methodology used for 

the sales and implementation of its solutions.  As 

revenue is not considered a KPI for OS3 at this stage 

of the business, it is therefore not a concern that this 

strategy may lead to a reduction in revenue in the 

short-term.  

OS3 Digital Platform is the core technology 

underpinning all of our solution types and has already 

been proven with vertical industry solutions in both 

the telecoms sector, focusing on Operation Support 

Systems (OSS), and in Connected Health.  During the 

last year, the technology has also been used in relation 

to claims for the insurance sector in North America.  

Built with a microservices architecture, the platform 

is highly configurable, thereby facilitating a range of 

adaptable solutions for many industry applications.

The OS3 Digital Platform utilises many of the 

concepts and standards found within the TM Forum, 

particularly in relation to its underlying data modelling 

being compliant with the Information Framework - 

Shared Data Model (SID).  Using this approach, OS3 

has two main enterprise level solution offerings, both 

of which are built upon the OS3 Digital Platform.

The first enterprise level solution is OS3 
Connected.  This is designed from the ground 

up for telecommunications clients, or where 

telecommunication Operation Support System 

(“OSS”) capabilities are needed by other clients to 

support their planned connected propositions (e.g. 

telematics-based insurance, connected home or 

connected health based offerings).

£4.2m   31%
Revenue increased by 31% to £4.2 million  
(2016: £3.2 million)
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The second enterprise level solution is OS3 
Propositions.  This is typically for enterprise clients 

(including our own OS3 Care Approved brand) who 

are looking to leverage a brand to gain individual 

wallet-share and increase customer loyalty.  This is 

achieved by providing a technology enabled service 

offering to form broader or combined propositions 

across a range of industries, including but not limited 

to insurance online and offline sales and service.  This 

could for example be a combined proposition that 

encompasses a customer’s household insurance, 

multiple car cover, alarm monitoring, energy supply, 

telecoms and travel insurance, priced as a single 

proposition, but with the flexibility to add additional 

elements as and when they come up for renewal.  This 

combined proposition would take into consideration 

the total value of the customer, and behavioural 

aspects of the customer some of which would 

potentially be monitored using OS3 Connected.

 

To facilitate this approach for the telecoms sector, 

Philip Brooks, previously OS3’s Chief Strategy Officer 

for the telecoms sector, has now fully transitioned 

from this role so that he may concentrate full time on 

his new role as Chief Executive Officer for one of our 

key business partners in this sector.  This key partner 

is already successfully working with OS3 to promote 

the OS3 Digital Platform and our OS3 Connected 

enterprise solutions around the globe.  This business 

partner based approach allows OS3 to directly focus 

on the areas identified during our strategic review 

as having the highest growth potential and greatest 

potential profits for our investors, whilst also ensuring 

prior investments are still leveraged to the benefit of 

all stakeholders, including our telecoms clients.  

This approach has increased short term profitability 

whilst reducing revenue (previously confirmed as not 

being a KPI for OS3), as OS3 now may only account for 

our margin on software and services to our partner 

in this sector.  Implementations for a number of top-

tier telecoms clients are underway, resulting in our 

partner already achieving a multi-million pound run 

rate of revenues per annum, purely associated with 

OS3 based solutions.

OS3 Out the Box solutions are cloud Software as a 

Service (“SaaS”) based solutions typically for Small 

to Medium Enterprise (“SME”) clients operating in 

a particular area of an industry ecosystem such as: 

clinics, auto body shops, property repair or trades 

where a SaaS based solution paid monthly, potentially 

tied to volume or usage, is most appropriate.  These 

solutions require little implementation support and 

will therefore, unlike enterprise solutions, be sold 

and implemented directly by OS3.  They will be made 

available to SME clients with a 30 day free trial, 

followed by an online subscription sign up.  

For example, the OS3 Clinics Out the Box solution 

is already planned to be rolled out during 2019 to 

approximately 30 clinics, as an initial reference group 

in Canada.  This will be part of a wider integrated and 

managed network of rehabilitation clinics under our 

Healkore brand, which forms part of OS3 Care Approved. 

Care Approved or OS3 Care Approved is the 

brand used by OS3 for its consumer sales, service 

and broking based operations.  These will include 

offerings in insurance, telecoms, utilities, health, 

and others, as well as key areas of their related 

supply chains such as property and auto insurance 

claims.  These offerings will lead into the provision 

of services either directly or indirectly for: accident 

helplines (consumer support services such as claims 

management companies), vehicle repair (body 

shops), vehicle hire (credit hire services), medical 

reports (doctors), rehabilitation services (clinics) and 

legal services (lawyers) as applicable in each territory 

in which the Care Approved brand will operate.  
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Access to these underlying supply chains will not 

be restricted to claim events however as they will 

be made available as subscription membership 

services, via the Care Approved brand, for times 

when these supply chain partners are needed by 

consumers or businesses outside of an insurance 

claim.  For example, a Care Approved subscriber may 

want their car serviced, or they may need to see a 

doctor or physiotherapist, with their Care Approved 

subscription potentially giving them priority access 

and lower costs from these service providers in the 

Care Approved network.  

To support the integration of the supply chains 

related to the roll out of our Care Approved brand, 

OS3 has been and will continue to develop Out the 

Box solutions for supply chain partners to facilitate the 

passing of work between related parties.  Ultimately, 

OS3 will provide its technology solutions via a 

subscription model to replace the support systems 

which supply chain partners may currently use within 

their own wider operating business.  The adoption 

of OS3 technology, as well as lowering costs for our 

supply chain partners through improving efficiency 

and effectiveness, may also result in their OS3 Care 

Approved accreditation rating increasing, potentially 

leading to increased volume of work.  

All OS3 Care Approved supply chain partners will be 

given a star accreditation rating of between 1 – 5.  

From an initial audit, no new supplier, can achieve a 

rating of more than 3.  Higher 4 and 5 star ratings 

depend upon further audits, education, integration 

of OS3 technology for better visibility within the 

integrated supply chain, and positive subscriber 

feedback.  Progress to date on the OS3 Care Approved 

service propositions have been key to giving the OS3 

board the confidence to move forward with this 

evolved strategy, and the OS3 board is pleased to 

report that OS3 is now generating initial revenues in 

North America, primarily Canada, and predominantly 

under our Care Approved brand in the connected 

heath and insurance sectors at this time.  

As part of our strategic review, the OS3 investment 

subsidiary has now been restyled OS3 Care Approved 

to reflect the fact that the majority of its investment 

value now relates to the Care Approved brand.  The 

OS3 board remains comfortable with the total carrying 

value of the OS3 investment portfolio subsidiary of 

circa £7m, taking into consideration all gains and 

losses in the potential value of its investments, and 

with the majority of this carrying value now being 

attributed to the OS3 brand known as Care Approved.  

This brand is currently used for OS3’s service offering 

in North America and also in certain claims segments 

which remain highly profitable despite recent and 

anticipated changes to market regulation in the UK.  

This carrying value has been maintained despite 

the OS3 investment subsidiary taking a few prudent 

exceptional provisions in relation to its non-core 

investments. During 2017, the disposal of some non-

core assets / investments, including pre-payments, 

raised circa £500,000 cash for OS3.  An additional circa 

£400,000 has already been raised from the sale of non-

core investments and/or the associated settlement 

of debt by non-core investments in early 2018.

£3.1m   8%
Adjusted profit before tax increased by 8% to 
£3.1million (2016: £2.9 million)

Statutory profit before tax increased 
significantly >100% to £3.1 million (2016: £0.1 million) 
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For the third year in a row, OS3 has delivered a 

significant adjusted profit before tax.  For the period, 

adjusted profit before tax was £3.1m, up 8% from 

£2.9m achieved in 2016, and well above our previously 

guided KPI of generating circa £1m of adjusted 

profit before tax each year during the incubator 

and investment stage of the business.  It should be 

noted that, as in previous years, this exceptional 

profit margin of circa 80% has been made possible by 

certain members of the board having always agreed 

to not be remunerated directly for their services until 

the first shareholder distribution is made, targeted 

for 2022. 

Following the strategic review, adjusted profit before 

tax will not be considered a KPI in the short term (next 

1 to 2 years) whilst OS3 invests to establish itself in a 

number of new business areas around the globe to 

support our medium (next 2 – 3 years) and longer 

term (3 years plus) growth and profitability targets.  

It is however anticipated that significant amounts of 

profit may still be generated by OS3 in a number of its 

more mature business areas during this timeframe.  

Statutory profit before tax was also up very 

significantly by >100% from £0.1m in 2016, to £3.1m 

in 2017.   No exceptional adjustments were taken 

during the period within OS3. 

OS3 has again generated a strong operating cash 

inflow, including collecting over £7.6m of debt 

outstanding at the prior year end.  

With the average number of shares in issue during the 

period being 8,584,495 and the number of shares in 

issue at the end of the period being 8,542,688 the OS3 

board remains comfortable with our long term target 

of a maximum of 10 million shares in issue by 2022, 

including all warrants and options.  The adjusted basic 

EPS during the period was 36.6p, up 3% compared 

to the adjusted basic EPS of 35.4p in 2016.  Statutory 

basic EPS for the period is up significantly by >100% at 

36.6p compared to statutory basic EPS of 1.8p in 2016.

To advise, work with, fund and invest in entities 

operating in the North American market has always 

been identified as a key business opportunity for OS3. 

This opportunity exploits changing market conditions 

similar to those that led to the rapid growth of the OS3 

board’s prior business ventures in the UK, and to some 

extent North America.  It was not originally identified 

that post regulatory changes in the UK market, certain 

claims segments in the UK would remain highly 

profitable, with predictable and relatively short term 

funding requirements.  Therefore, opportunities exist 

to be exploited in both the North American and UK 

markets in the short, medium and longer term. 

£7.6m
Strong Operating Cash Inflow generated 
including collecting £7.6 million of debt outstanding 
at the prior year end

36.6p   3%
Adjusted Basic EPS of 36.6 pence increased 3% 
(2016: 35.4 pence) 

Statutory Basic EPS of 36.6 pence increased 
significantly >100% (2016: 1.8 pence) 
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The OS3 board believes that with all strategic services 

investments now consolidated within the OS3 Care 

Approved subsidiary, and core technology assets now 

consolidated into or utilising the OS3 Digital Platform, 

OS3 is well placed to see very significant growth.  This 

growth profile is expected to be achieved utilising the 

OS3 board’s detailed understanding of the rapidly 

evolving market regulations in North America and 

now clearly identified opportunities within the UK.  

To reflect OS3’s evolved strategy, the company’s 

name was changed from Quob Park Estate to OS3 

Digital shortly before publishing these accounts on 

28 September 2018.  On an ongoing basis, OS3 is 

operating as a single division with two main intangible 

investments.  The first of these being the circa £4.3m 

investment in the intellectual property associated 

with the OS3 Digital Platform (which underpins our 

second intangible investment) including the industry 

solutions built using it.  The second, being the circa £7m 

carrying value of the OS3 Care Approved subsidiary.

Net assets grew during the period to £18.9m, up over 

25% from net assets of £15.0m in 2016, once again 

clearly demonstrating a strong and growing balance 

sheet for OS3.

To reflect the above, and the conclusions of the 

strategic review undertaken by the OS3 board, a 

number of key board and executive level changes have 

occurred.  Firstly, Philip Brooks was transitioned to a 

key business partner as has already been discussed 

in detail above.  Secondly, it was also concluded that 

as OS3 is now focused on its core operations with 

a particular focus on its Care Approved brand, and 

that it is now not intending to make new non-core 

investments, the role of a Deputy Chief Executive 

Officer to oversee these investments is not required 

on an ongoing basis.  Therefore, Rod Cameron, having 

completed his MBA whilst at OS3, left the business 

to pursue new opportunities in 2018.  Officially 

leaving the board on 28 February 2018, Rod remains 

in regular contact with the OS3 board and a very 

supportive shareholder.  The OS3 board are extremely 

grateful to Rod for the contribution he made to our 

early stage growth and wish him every success for 

the future.   Finally, in light of the conclusions of the 

strategic review, and due to the fact we are no longer 

making significant non-core investments, the role of 

Chief Investment Officer is not required.  Tim Scurry 

now holds the key global position of Chief Executive 

Officer for the OS3 Care Approved brand, and will be 

leading the drive for further rapid growth in this area 

of OS3, initially in both North America and the UK. All 

other key executive and non-executive roles remain 

unchanged.

In summary, the strategic review concluded, OS3 has: 

n a significant market cap. with new issues targeted  

 at £25+ per share;     

n a strong balance sheet with increasing net assets  

 of £18.9m in 2017;

n all cash requirements met to support growth of  

 the business to 2022; 

n potential free cashflow for a targeted initial  

 shareholder distribution in 2022;

n very significant pre-committed cash remaining 

 unused but available from founders to support  

 any exceptional unplanned growth via loan notes  

 if required. The terms for these loan notes were  

 detailed in the 2016 Annual Report.

The OS3 board believes that these factors along with 

all key assets now being in place, OS3 is exceptionally 

well positioned to generate significant shareholder 

returns, by once again using the expertise of its 

board to take advantage of regulatory change to 

enable market and digital transformation globally, 

though initially primarily in the insurance related 

supply chains in North America and the UK.  
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First of several post strategic review 
investments established with this 
initial venture having the potential to 
underwrite the 2022 £100+ (circa $130+)  
share price target for OS3 investors

The OS3 board are pleased to announce that 

following the completion of our strategic review in 

2018, the OS3 team have progressed rapidly with 

OS3’s first investment (valued at £750k) using shares 

at £25 for 50% of a Joint Venture (“JV”) in the UK 

under OS3’s Care Approved brand.  

The JV will be in the UK under the OS3 Care Approved 

brand and will be used to target a segment of the 

UK claims market.  This segment of the market 

is expected to remain extremely profitable and 

unaffected by current planned regulatory changes.  

The JV is currently documented in an exclusive heads 

of terms with full contracts due to be completed 

before the end of November 2018. 

It will operate with a subsidiary which is already 

established as a regulated claims management 

company and will utilise technology from OS3 

and third-party solutions to provide a cloud based 

platform to digitally link various elements of the 

claims supply chain, improving both the efficiency 

and effectiveness of the claims process.

The target revenues and profits for the JV are as follows:

n In the short term (1-2 years), targeted revenue  

 for this JV is to reach a run rate of circa £12m a  

 year, with a 40% EBITDA margin of circa £5m  

 within the JV;

n Medium term (2-3 years), targeted revenues  

 imply a run rate of £18m, with a 45% EBITDA  

 margin of circa £8m within the JV;

n Longer term (3 years plus), targeted revenues  

 imply a run rate of £24m, with a 45% EBITDA  

 margin of circa £11m within the JV.

In line with the OS3 board’s methodology for 

acquisitions, 20% of the short term profits have 

been warranted, with a pro rata portion of shares 

due to be clawed back from our JV partner should 

these warranted profit targets not be met. 

The founding directors of OS3 created this proven 

methodology for acquiring businesses, combining 

future warranted profit before tax at a premium to the 

then prevailing share price value, alongside potential 

claw-backs to protect investors, whilst also aligning 

all parties’ interests.  The use of this methodology 

Post Balance Sheet Events
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in this instance once again demonstrates OS3’s 

ability to avoid certain pitfalls often associated with 

typical merger & acquisition transactions, whilst also 

allowing OS3 to potentially benefit from significant 

levels of future growth and accretion associated with 

incubation phase companies.  

At the warranted profits level, and if OS3 utilises 

what was described in the OS3 board’s previous 

ventures as “The Waterfall Effect” (deriving revenues 

from owning key elements of the supply chain for a 

particular process), further revenues of circa £11m 

should be generated outside of the JV, with profits 

of circa £4.5m.  This would exceed or replace the 

total achieved profitability of OS3 in 2017 with this 

one JV deal, made under OS3’s revised and enhanced 

strategy.

If JV’s targeted short term revenues are met, and OS3 

exploits “The Waterfall Effect” to fully integrate the 

supply chain, it will need to utilise funding of between 

£6m–12m for working capital, potentially available to 

it via loan notes from its founders, or via alternative 

routes.  

Should OS3 invest to deliver upon “The Waterfall 

Effect”, the targeted revenues and profits are as 

follows, provided:

n short term targets are met, total combined  

 revenues in and outside of the JV for OS3 would  

 be circa £70m, with EBITDA of over £30m;

n medium term targets are met, total combined  

 revenues for OS3 in and outside of the JV would  

 be circa £110m, with EBITDA of over £50m;

n longer term targets are met, total combined  

 revenues for OS3 in and outside of the JV would  

 be circa £140m, with EBITDA of circa £70m. 

Clearly this is a material transaction for OS3, but one 

of only a number that the OS3 board are currently 

pursuing around the globe. 

Provided OS3 has invested to deliver upon “The 

Waterfall Effect”, and the JV meets the higher end of 

its medium term targets, and so long as it is using 

conservative accounting policies with significant 

visibility of future revenue, this investment alone 

would totally underwrite the £100+ (circa $130+) 

price per share targeted for 2022, on any reasonable 

P/E for a company of this nature. 

This transaction demonstrates once again the scale 

of the growth opportunity available to both OS3 and 

its investors.

Robert Simon Terry     
Chairman and Group Chief Executive Officer
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Founder, Chairman and  
Group Chief Executive Officer
Robert Simon Terry 
Age: 49 Time on Board: 15 years 0 months

Rob is a seasoned director, having been the Chairman 

of his first disruptive technology company at the 

age of 21, Rob is also a respected management 

consultant, technologist and a serial entrepreneur.   

Rob’s digitally disruptive technology designs have 

been the basis of three global public companies. The 

last two of these, being the ones he founded, both 

reached market caps of US$2bn+.

The Innovation Group Plc (“TiG”) just about reached 

this US$2bn target but Quindell Plc, about 8 years 

later, reached a market cap that more than doubled 

the US$2bn achieved at TiG, with just one of Quindell’s 

divisions being sold for over US$800m shortly after 

Rob left in 2014/15.  In both these ventures, Rob 

worked closely with Steve Scott, OS3 Digital’s Deputy 

Chairman, on commercial and growth strategies. 

They, together with all of the other current members 

of the OS3 Digital board, also worked closely on major 

projects at various times whilst at Quindell. 

Rob and the OS3 Digital team have a solid base of 

contacts and supportive investors, having established 

businesses that together have employed significantly 

over five thousand staff around the globe, and from 

those staff alone helped generate wealth to create 

approaching 50 multi-millionaires. 

In 1995, at the age of 26, Rob sold the first technology 

company that he had founded to a Toronto based 

public company, LAVA Systems Inc..  LAVA focused on 

case, work-flow, imaging and document management 

technology which had been originally designed by Rob. 

In 1997 Rob left to form TiG.  TiG was listed in June 

2000 and in the 18 months following made 28 

acquisitions across 11 countries. Rob oversaw the 

growth of TiG, as Chairman and Chief Executive, 

to over two thousand staff and grew revenues to 

£100m+.  Rob left in 2003 to develop Quindell. 

Quindell listed in May 2011. It developed a digitally 

disruptive but ethical business model to initially 

address the issues within the UK general insurance 

market, and latterly the global insurance industry.  

At Quindell Rob oversaw the growth organically and 

by acquisition to over 3,500 staff and circa £500m 

revenues, ensuring its two divisions  respectively 

became a key technology provider to the global 

insurance industry, and the UK’s largest claims 

professional services organisation (which sold for 

over $800m).  

Rob left the board of Quindell in late 2014, and he 

continued to work with Quindell as an independent 

consultant, via OS3 Digital, until March 2015.

Board of Directors 

Committees
Nominations, Remuneration, Audit and Risk.

Key directorships outside OS3 Group
Quob Park Limited (an investment company holding 

shares in OS3 Digital).

Shareholding 
Total Equity: 68.70 %  Voting Equity: 75.14%

The above shareholding includes shares held as family 
interests or by virtue of the shareholder’s position as 
trustee, beneficiary or potential beneficiary of certain 
trusts or companies.
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Non-Executive Deputy Chairman
Stephen Scott 
Age: 65 Time on Board: 3 years 5 months 

In April 2015, Steve joined the board. He entered the 

IT industry in 1975, beginning as a software developer 

and then moving into marketing.  

By 1994, Steve was appointed to the board of ACT 

and in 1995 he joined CMG.  In 1997, Steve joined the 

UK board of CMG responsible for sales and services 

to the finance sector. 

In 1999, he left CMG to join the board of The 

Innovation Group. He became a Chartered Director 

in 2005.  Steve was instrumental in The Innovation 

Group’s rapid growth.  

Steve joined the board of Quindell in 2009, prior to 

its Initial Public Offering, as a Non- Executive Director, 

a position which he left in November 2014.

Group Chief Operating Officer
Keith Paul Nisbet
Age: 52 Time on Board: 1 years 9 months

Keith joined the board of OS3 Digital in September 

2016.  Keith entered the business world in 1984 

and was initially involved in Computer Aided 

Manufacturing.   

Keith has since gone on to hold operational 

management positions across a diverse range of 

industries over the last 25 years. 

He has been a driver in the implementation of 

improved processes across a number of businesses 

with an eye towards maximum financial visibility for 

the management team and the board.

Keith worked at Quindell within its digital solutions 

division working with both insurance and telecoms 

sector based clients. 

Board of Directors (continued)

Committees
Nominations, Remuneration, Audit and Risk.

Key directorships outside OS3 Group
Bickleigh Ridge Limited (an investment company 
holding shares in OS3 Digital).

Shareholding 
Total Equity: 11.94 %  Voting Equity: 12.92%

The above shareholding includes shares held as family 
interests or by virtue of he shareholder’s position as 
trustee, beneficiary or potential beneficiary of certain 
trusts or companies.

Committees
Audit and Risk.

Key directorships outside OS3 Group
The BE Smart Group Limited (a research and 
development partner to OS3 in the area of utilities). 

Shareholding 
Total Equity: 0.02 % Voting Equity: 0%
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Chief Executive Officer,  
OS3 Care Approved 
Timothy Graeme Scurry
Age: 53 Time on Board: 2 years 1 months

Tim joined the board in August 2016. Tim, an 

accomplished entrepreneur has been investing and 

building companies that take advantage of disruptive 

change caused by deregulation, innovation and other 

factors since 1983.

Tim’s extensive experience spans operations,  

technology, software development, and the 

development of implementation methods and 

methodologies.  Tim’s area of business experience is 

in financial services, with an emphasis on insurance. 

Early in 2013, Tim and his co-founders finalised the 

sale of Iter8 Inc. to Quindell.  After the acquisition of 

Iter8, Tim became worldwide head of digital solutions, 

working directly with Rob Terry.  Tim left Quindell in 

2016 post the sale of Quindell’s Professional Services 

Division for over $800m.

Non-Executive Director
Vice Admiral Robert George 
Cooling, CB
Age: 61 Time on Board: 2 years 1 months 

Vice Admiral Robert Cooling, CB,  joined the board 

in August 2016 having recently completed a 

distinguished career in the Royal Navy spanning 

33 years during which he commanded four ships 

including the aircraft carrier HMS Illustrious.  

Prior to his retirement he was the Chief Operating 

Officer for NATO’s strategic command in the USA 

where he led an internationally acclaimed change 

management and transformation programme.  In this 

capacity, he was responsible for a €110m operating 

budget and a multi-national civilian and military staff 

of 1200, spread over two continents and 28 nations.

Bob worked with the founders of OS3 Digital at  

Quindell as a Non-Executive Director.  Bob’s pedigree is 

evident in all of his engagements since he retired from 

the Royal Navy.  Among his most notable contributions 

was his involvement in the sale of Quindell’s 

Professional Services Division for over $800m.

Committees
Nominations, Remuneration, Audit and Risk.

Key directorships outside OS3 Group
Torkore Inc. (an investment company holding shares 
in OS3 Digital).

Shareholding 
Total Equity: 7.41%  Voting Equity: 6.63%

The above shareholding includes shares held as family 
interests or by virtue of he shareholder’s position as 
trustee, beneficiary or potential beneficiary of certain 
trusts or companies.

Committees
Remuneration, Audit and Risk.

Key directorships outside OS3 Group
Alaris Investment Holdings UK Limited (an investment 
company primarily focused on technology investments).

Shareholding 
Total Equity: 0.16 % Voting Equity: 0%
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Non-Executive Director and 
Company Secretary
Louise Tracey Terry
Age: 47 Time on Board: 9 years 3 months

Tracey joined the board in late 2014. She has held 

various management positions over the last 25 years 

mainly related to finance, information technology, 

public relations and human resources functions in 

companies focused in the telecoms, information 

technology and media sectors. 

Tracey joined the executive team at The Innovation 

Group in 2001, where she was initially the personal 

assistant to the Chairman and Chief Executive 

progressing to be one of three executive assistants 

around the globe with responsibility for a number of 

group functions before leaving in late 2003. 

Tracey was appointed to the board of Quindell 

Limited in January 2007 with responsibility for group 

functions. She left the board in 2011 just prior to its 

initial public offering. Latterly, Tracey worked as an 

Executive Assistant to the Group Executive Chairman 

of Quindell plc prior to leaving in late 2014 to join the 

Board and establish the group functions of OS3 Digital.

Board of Directors (continued)

Committees
Nominations, Remuneration, Audit and Risk.

Key directorships outside OS3 Group
Quob Park Limited (an investment company holding 
shares in OS3 Digital).

Shareholding 
Total Equity: 6.58%  Voting Equity: 7.45%

The above shareholding is already included within the 
disclosed family interests of Robert Simon Terry.
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Directors’ Report 
The directors present their report and the financial 

statements for the year ended 31 December 2017.

Business Review 
Comments on the results for the period, on future 

developments and on any related party transactions 

(being where one or more of the directors had a 

material interest and the Company, or its subsidiaries, 

was a party, and it has not been separately disclosed) 

are contained in the Chairman and Group Chief 

Executive Officer’s report on pages 4 to 14 and are 

to be incorporated into this directors’ report by 

reference.

These reports contain forward-looking statements 

which have been made by the directors in good 

faith based on information available to them up to 

the time of their approval of this report and must 

be treated with caution due to the uncertainties 

including economic, business and other risk factors 

inherent in any such forward-looking information. 

The Company acts as a holding company of a small 

group, the provider of group management services.  

Since late 2016 it incorporates the operations of 

the core technology related business trading as OS3 

Digital. The principal activities of the Company are 

the sale of software and consulting services, as well 

as investing in businesses that can gain advantage 

from the provision of these activities.

Key performance indicators
The board uses a number of measures to determine 

the performance of the Company. Of these, the 

principle key performance indicators are detailed in 

the Chairman and Group Chief Executive Officer’s 

report on pages 4 to 14.

Acquisitions, investments and disposals
During the year, the Company made a number of 

acquisitions, investments and disposals. Details of 

those, that are considered relevant for disclosure 

by the board, are given in the Chairman and Group 

Chief Executive Officer’s report on pages 4 to 14.  

Additional information is also given in note 5 to these 

financial statements.

Risks 

There are a number of potential risks and uncertainties 

which could have a material impact on the Company’s 

long-term performance and which could cause actual 

results to differ from those expected.  

A risk register is maintained by the directors and 

those risks considered by the directors to be the 

principal risks facing the Company are also disclosed 

in all Private Placement Memorandums issued by the 

Company, along with relevant details of mitigating 

factors.

Dividends 
The directors do not propose the payment of any 

dividends in respect of the year to 31 December 

2017 (2016: nil). 

Creditor payment policy 
It is the Company’s policy to agree terms with each 

supplier and then, on production of a valid invoice, 

pay according to its terms. 

Charitable and other donations 
The Company did not make any charitable or political 

donations in the period (2016: nil).
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Directors’ Report (continued)
Capital structure
Details of the authorised and issued share capital, 

are shown in note 6 to the financial statements.  

The Company has two classes of ordinary shares ‘A 

Shares’ and ‘B Shares’ both of which carry no right to 

fixed income but have equal rights to any payment 

of dividends.  Each ‘A Share’ carries the right to one 

vote at general meetings of the Company.  There 

are no specific restrictions either on the size of 

a holding or on the transfer of shares within the 

general provisions of the Articles of Association. 

No person has any special rights of control over the 

Company’s share capital and all issued shares are 

fully paid. 

Substantial shareholdings
As at 28 September 2018, the Company had been 

advised, or had ascertained from its own analysis, 

that the following held interests of 3% or more of the 

voting rights of its issued share capital:

Shareholder
Number of 

Shares
Total ‘A+B’ 

 Equity %  
Voting ‘A’  
Equity %

Robert Terry  5,869,193 68.70 75.14

Stephen Scott  1,020,400 11.94 12.92

Timothy Scurry  633,333 7.41 6.63

Subtotal  7,522,926 88.05 94.69

The above shareholdings include shares held as family 

interests or by virtue of the shareholder’s position 

as trustee, beneficiary or potential beneficiary of 

certain trusts or companies.  Louise Tracey Terry’s 

shareholding of Total ‘A + B’ equity of 6.58% and voting 

‘A’ equity of 7.45% is included in the family interests of 

Robert Simon Terry in the table above. The ultimate 

controlling party for the Company is its Chairman and 

Group Chief Executive Officer, Robert Simon Terry, 

with over 50% of voting equity held directly and over 

75.1% including related company and family interests.

Directors
The names of the current directors, together with 

brief biographical details, committee memberships 

and shareholdings, are shown on pages 15 to 18. In 

February 2018 Rodney Cameron resigned from the 

board but he remains a committed shareholder of 

the Company.  

With regard to the appointment and replacement 

of directors, the Company is governed by its articles 

of association, the Companies Acts and related 

legislation and observance of the UK Corporate 

Governance Code.  The Articles of Association may be 

amended by special resolution of the shareholders. 

Directors’ indemnity
The Company has made qualifying third party 

indemnity provisions for the benefit of its directors 

for certain legal and other costs which remain in 

force at the date of this report.

Employees
The Company has a policy of offering equal 

opportunities to employees at all levels in respect 

of the conditions of work.  Regular consultation and 

meetings, formal or otherwise, are held with all levels 

of employees to discuss problems and opportunities. 

It is the Company’s intention to provide, where 

possible, employment opportunities and training 

for disabled people and also to care for employees 

who become disabled having regard to aptitude and 

abilities. 

Approved by the Board of Directors on 28 September 

2018 and signed on its behalf by:

Louise Tracey Terry
Director and Company Secretary
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1. Statement of financial position 31 December 2017
2017 2016

Note £ £
FIXED ASSETS
Intangible assets 3  4,318,409 2,828,409
Property, Plant and Equipment 4  607,812 797,127
Investments 5  8,917,772 4,486,966

13,843,993 8,112,502
CURRENT ASSETS
Stocks - -
Trade Debtors 224,577 125,857
Cash at bank and in hand 1,307,512 1,187,752
Other Debtor Amounts falling due within one year  4,842,625 7,627,896
Prepayments 132,549 22,563
Total Current Assets  6,507,263 8,964,068

Creditors: amounts falling due within one year 1,509,276 1,926,381

Net Current Assets  4,997,987 7,037,687

TOTAL ASSETS LESS CURRENT LIABILITIES  18,841,980 15,150,188

CREDITORS: amounts falling due after more than one year - 130,912

NET ASSETS  18,841,980 15,019,276

CAPITAL AND RESERVES
Profit and Loss  2,520,012 2,372,108
Called Up Share capital 6  8,542,688 8,414,356
Share Premium  4,388,233 4,084,909
Capital Redemption Reserve  249,999 -
Profit and loss account   3,141,048 147,903
TOTAL EQUITY SHAREHOLDERS’ FUNDS/(DEFICIT)  18,841,980 15,019,276

Financial Statements

For the year ending 31 December 2017 the company was entitled to exemption under section 477 of the Companies Act 2006 
relating to small companies. The members have not required the company to obtain an audit in accordance with section 476 of the 
Companies Act 2006. 

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records 
and the preparation of accounts. These accounts have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime and in accordance with FRS 102 Section 1A. The income statement has not been delivered to 
the Registrar of Companies in accordance with the special provisions applicable to companies subject to the small companies regime. 
The accompanying notes form part of the financial statements. 

The financial statements of OS3 Digital Limited, registered number 04848698, on pages 21 to 26 were approved 

and authorised for issue by the Board of Directors on 28 September 2018 and signed on its behalf by:

Robert Simon Terry     Keith Paul Nisbet
Director      Director



OS3 DIGITAL LIMITED  |  ANNUAL REPORT 2017
COMPANY REGISTRATION NO. 0484869822

os3digital.com

OS3DIGITAL 

Business Review
Governance

Financials 

Notes to the Financial Statements

Statement of Accounting policies
A summary of the principal accounting policies, all of 

which have been applied consistently throughout the 

year and the preceding period, is set out below.

Basis of Accounting
The financial statements have been prepared under 

the historical cost convention and in accordance with 

applicable United Kingdom accounting standards.

Turnover 
Turnover represents amounts derived from the 

provision of goods and services which fall within the 

Company’s ordinary activities after deduction of trade 

discounts and Value Added Tax. Income is normally 

recognised on provision of goods and services. 

Going Concern
The Company holds significant cash reserves and no 

material debt. The Company has concluded that its 

cash reserves together with ongoing operating cash 

flows will be sufficient to fund the ongoing operations 

of the Company’s businesses together with any 

future development needs of those businesses and 

therefore the Directors have prepared these financial 

statements on the basis of a going concern. 

Group Accounts
The financial statements present information about 

the Company as an individual undertaking and not 

about its group. The Company and its subsidiary 

undertaking comprise a small-sized group. The 

Company has therefore taken advantage of the 

exemptions provided by section 399 of the Companies 

Act 2006 not to prepare group accounts.

Intangible Assets
The Company’s only intangible assets relate to 

intellectual property rights associated with the OS3 

Frameworks Suite and OS3 platform based solutions. 

Intangible assets with finite useful lives are initially  

measured at cost, or their fair value on date of 

acquisition, and amortised on a straight-line basis 

over their useful economic lives, which are reviewed 

on an annual basis. The residual values of intangible 

assets are assumed to be nil.  

The estimated useful economic lives of intangible 

assets are as follows: Intellectual property rights, 

software and licences 3 - 10 years; Customer contracts, 

data and relationships 2 - 10 years.

Property, Plant and Equipment
Property, plant and equipment are stated at cost, net 

of depreciation and any provision for impairment.  

Depreciation is not provided on freehold land and 

buildings. 

On other assets, depreciation is calculated to write 

off the cost less estimated residual values over their 

estimated useful lives as follows: Leasehold land and 

buildings 5% - 100% per annum straight line (Lease 

terms dependent); Improvement to freehold land & 

buildings 5% - 10% per annum straight line.

Assets in the course of construction are capitalised 

as expenditure is incurred.  Depreciation is not 

charged until the asset is brought into use. Residual 

value is calculated on prices prevailing at the date of 

acquisition.  Estimated residual values and useful lives 

are reviewed annually and adjusted where necessary. 

2. Accounting Policies
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Leases
Rentals payable under operating leases are charged

to income on a straight line basis over the term of 

the relevant lease. Finance leases, which transfer to 

the Company substantially all the risks and benefits 

incidental to the ownership of the leased item are 

capitalised at the inception of the lease at the fair 

value of the leased asset, or if lower, at the present 

value of the minimum lease payments. Lease 

payments are apportioned between the finance 

charges and reduction of the lease liability so as to 

achieve a constant rate of interest on the remaining 

balance of the liability. The finance cost is charged to 

the profit and loss statement over the lease period as 

part of finance expense.

Investments
Fixed asset investments are generally stated at cost 

less provision for any impairment in value.  Any 

investment in a publicly traded stock is marked to 

market as required with any gain or loss prior to sale 

shown in unrealised gains or losses via the Company’s 

income statement in the normal course of business. 

Foreign Currency Translation
The normal presentational currency of the Company 

is UK pounds sterling. Transactions denominated 

in currencies other than the company’s functional 

currency are recorded at the rates of exchange 

prevailing on the dates of the transactions. At any 

given statement of financial position date, monetary 

assets and liabilities that are denominated in foreign 

currencies are recalculated at the prevailing rates on 

the statement of financial position date.  Any gains or 

losses will be included in net profit or loss for the year.

Retirement Benefit Costs
The Company provides pension arrangements to 

certain of its full time UK employees through a defined 

contribution scheme.  Payments made to state-managed 

retirement benefit schemes are dealt with as payments 

to defined contribution schemes where the Company’s 

obligations under the schemes are equivalent to those 

arising in a defined contribution retirement benefit 

scheme. The Company has no further payment 

obligations once the contributions have been paid. 

Trade Debtors
Trade debtors are held at amortised cost less any 

impairment provisions and this equates to their 

recoverable value. Movements in the impairment 

provision relating to credit risk are recognised within 

administrative expenses as bad debt expenses.

Trade Creditors
Trade creditors do not carry any interest and 

are recognised initially stated at their fair value. 

Subsequent to initial recognition they are measured 

at amortised cost.

Exceptional Items
Items that in the board’s judgement can be 

considered exceptional need to be disclosed by virtue 

of their nature, size or incidence, in order to better 

illustrate the underlying business performance of the 

Company.  These are expected to be non-recurring 

material items which are outside of normal company 

activities. Such items are therefore included within 

the income statement section to which they relate, 

and will be separately disclosed in the notes to the 

financial statements.
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3. Intangible Assets

In 2016 the carrying value of the Telecoms related intellectual property rights was exceptionally impaired 

to accurately reflect its market value.  Following the consolidation of these Telecoms related intellectual 

property rights into the OS3 Digital Platform, agreement was reached to transfer these consolidated 

intellectual property rights to the Company’s OS3 Digital Platform subsidiary, in 2018, at a value sufficient for 

these impairments and other prior year impairments to be released. 

OS3 Digital 
Platform 

Intellectual 
Property Rights

OS3 
Intellectual 

Property Rights
 Health

OS3 
Intellectual 

Property Rights 
Telecoms Total

Cost £ £ £ £

At 31 December 2016 1,030,446 100,000 1,697,963 2,828,409
Additions - - - -
Other reclassifications 1,797,963 (100,000) (1,697,963) -
Disposals - - - -
At 31 December 2017 2,828,409 - - 2,828,409

Amortisation
At 31 December 2016 - - - -
Charge for the period (1,490,000) - - (1,490,000)
Disposals - - - -
At 31 December 2017 - - - -

Net book value
31 December 2017 4,318,409 - - 4,318,409

31 December 2016 1,030,446 100,000 1,697,963 2,828,409

Notes to the Financial Statements (continued)
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Freehold
land and
buildings

Leasehold
land and
buildings

Plant and
Equipment

Motor 
Vehicles Total

Cost £ £ £ £ £

At 31 December 2016 396,452 - 502,558 75,528 974,539
Additions 21,417 - 170,457 - 191,874
Other reclassifications - - - - -
Disposals - - (130,000) - (130,000)
At 31 December 2017 417,869 - 543,015 75,528 1,036,413

Depreciation
At 31 December 2016 - - 140,471 36,940 177,411
Charge for the period 73,871 - 158,437 18,882 251,190
Disposals - - - - -
At 31 December 2017 73,871 - 298,908 55,822 428,601

Net book value
31 December 2017 343,998 - 244,107 19,706 607,812

31 December 2016 396,452 - 362,083 38,588 797,127

The primary asset held as Freehold land and buildings is Quob Barn (the company’s UK Head Office location) 

at Quob Park which is still undergoing improvement works at the end of 2017.  A prepayment was received in 

2017 against a potential disposal of Quob Barn in 2018.

The primary assets held by the company in Plant and Equipment are its computer infrastructure and other 

facilities related equipment.  During the year a number of non-core items of plant and equipment were sold.

4. Property, Plant and Equipment
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6. Called Up Share Capital

7. Average number of employees
During the year the average number of employees was 15.

8. Company Information

5. Investments
The Company directly holds more 
than 20% of the share capital of the 
following companies: 

Note
Country of 

incorporation
Percentage 

holding
2017

£
2016

£

OS3 Distribution Limited 1 UK 89% - -

OS3 Care Approved (2019205 Ontario Inc.) 2  Canada 100% 7,000,000 4,868,965

1,916,772 -

OS3 Digital Platform Limited 3 UK 100% 1,000 -

8,917,772 4,486,965

Number of 
shares

Nominal 
value per 

2017
£

2016
£

Called up, allotted and fully paid

Ordinary A Shares – Voting 7,546,268 1 7,546,268 7,546,268
Ordinary B Shares – Non-Voting 996,420 1 996,420 868,088

8,542,688 8,414,356

Company Registration No. 04848698

Registered Office
Quob Park
Titchfield Lane
Wickham
Fareham
Hampshire
PO17 5PG

Primary Bankers
Metro Bank
82 North Street
Brighton
East Sussex
BN1 12A

Solicitors
Blake Morgan
6 New Street Square
London
EC4A 3DJ

Notes

1.  The investment in OS3 Distribution Limited remains at the nil value to which it was written down at the end of 2016.
2. The investment in OS3 Care Approved has increased as a result of the conversion of an element of its  
 loan note debt into equity.  The balance of the loan note debt at the end of the year remains at £1,916,772 and is  
 anticipated to be repaid as non-core fixed assets and investments are disposed of by OS3 Care Approved over time.
3.  During the year the full shareholding in OS3 Digital Platform Limited was acquired from OS3 Distribution Limited. 

The Company has two classes of ordinary shares ‘A Shares’ and ‘B Shares’ both of which carry no right to fixed 

income but have equal rights to any payment of dividends.  Each ‘A Share’ carries the right to one vote at 

general meetings of the Company.

Notes to the Financial Statements (continued)



Four Year Summary
2017

£m
2016

£m 
2015

£m
2014

£m

Income Statement
Revenue  4.2  3.2  3.9  0.6 

Adjusted EBITDA  3.4  3.0  3.7  0.2 

Adjusted profit before tax  3.1  2.9  3.6  0.2 

Profit before tax  3.1  0.1  3.6  0.2 

Statutory Basic EPS  36.6p  1.8p  53.9p  14.7p 

Adjusted Basic EPS  36.6p  35.4p  53.9p  14.7p 

Statement of Financial Position
Fixed assets 13.9 8.1 3.9 -

Current assets 6.7 8.9 8.8 3.7

20.6 17.0 12.7 3.7

Liabilities (1.7) (1.9) (0.5) (0.5)

18.9 15.1 12.2 3.2
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OS3 Digital Group
Quob Park
Titchfield Lane
Wickham
Fareham
Hampshire
PO17 5PG 

os3digital.com

OS3 Digital Platform
Quob Park
Titchfield Lane
Wickham
Fareham
Hampshire
PO17 5PG 

os3digitalplatform.com

OS3 Care Approved
Unit 217
222 Islington Avenue
Toronto
Ontario
M6S 4H9
Canada

careapproved.com  


